VINH HOAN



CAUTIONARY NOTE REGARDING FORWARD-LOOKING
STATEMENTS

VINH HOAN



TABLE OF CONTENTS

1. Highlights 4
2. Market Summary 9
ill e dilkiER o EERE {1 | 3. Export Performance 11
UG- e et - B8
- p— %%
_F:\ﬂj: 1_J ["j‘C:i A& . .
oo R0 L1 90 TD) qcmn] oo d | > 4. News Clippings 13
L - ”
q (\% ’
| 4
2 7 .
Ui |17 Vi
1
— NG ’. ; * Tk
2 L Ca NN Z
T y . .
T i & S T I | Y Weh_aveatradlthnalwooden house at all of our major locations for employees
; ————77/ /* | meetings and social events.




1. HIGHLIGHTS




HIGHLIGHTS

« Market prices for fingerling and raw YTD Pangasius Raw Material Prices
materials supply stabilized with cost (Rebased, Jan-19=100)
saving opportunities for externally-
sourced fish raw materials in 2H 2019.

« China’s export to the U.S. jumped 100
significantly up to 10 May 2019 when
tariff increased to 25%, overloading
Inventory level and pushing demand
iInto 2H 2019.

* On track to reach 2019 target with
stronger volumes, lower ASP and raw
material prices in 2H 2019.
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DIVESTITURE OF VAN DUC TIEN GIANG

« Announced a clean exit of its 35% minority interest
In VDTG at circa 8x 2019F P/E and circa 7x 2019F
EV/EBITDAL

« Company to focus on operating modern facilities at
VHC, VPF and TBDT wholly-owned by the
Company with superior portfolio operational and
organizational efficiency, and to expand Wellness.

« Exit will generate a financial income of approx.
VND 107bn, which will more-than-offset its
anticipated profit potential in 2H 2019.

VPF expansion layout

 The Company held VDTG for ~5 years and
achieved an IRR?* of circa 25% for the period.
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DIVESTITURE OF OCTOGONE

« Announced a clean exit of 25% of Octogone, its PRC fish distribution affiliate.

« Major customers will continue to trade with the Company directly via its sale office in
HCMC, unaffected by the transaction.

« Exiting affiliate relationships with Octogone will avoid credit and operational risks to
smaller customers.

« QOctogone recorded a loss in 2018 and is expected to recorded a loss or just breakeven
in 1H 20109.

« Does not expect an impact to sale volume to China as a result of this transaction.
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THAIFEX — Bangkok, Thailand Forbes Women’s Summit — Ho Chi Minh City, Vietham
Chairwoman awarded top 50 influential women by Forbes Vietnam
28 — 30 May 2019 23 May 2019

VINH HOAN



2. MARKET SUMMARY




PANGASIUS EXPORT MARKET

Industry Export Value
5M 2019

Other China (incl. HK)

US$786m
-1.4% YoY
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3. EXPORT PERFORMANCE




EXPORT PERFORMANCE

Preliminary Group Export Value
(US$m) °

37 39 39 38 39

(+35%) .
32 @-

27
1718 I I
I I |

Jun Jul Aug  Sep Oct Nov  Dec
2018 [l 2019

VINH HOAN

May-19’s export value fell
YoY due to lower fish price
and raw material cost,
partly offset by growth in
China and UK, and
collagen and gelatin sales.

U.S. and China pangasius
export value increased
MoM due to improved trade
policies.

Expect continued MoM
Improvement through 2H
20109.
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NEWS CLIPPINGS

Young's breathing new life into
UK pangasius market

Pangasius has been waiting for
something to give it a jump-start in the
UK market, and thanks to seafood
giant Young's Seafoods' embrace of
the fish as a raw material in its newer
line of products, the species is finally
gaining traction.

Intrafish, 14 May 2019
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Agriculture: Vietham Mekong
Delta’s Raw Pangasius Prices
Hit Two-Year Low

“The prices of raw pangasius in
Vietnam’s Mekong Delta, the
biggest pangasius-farming area in
the country, have recently hit the
two-year record low of VND20,500
($0.9) per kilogram, state media
reported. With such rates, breeders
have incurred losses of VND2,500-
VND3,000 per kilogram.”

Viet Nam News, 10 June 2019



If you have any questions or would like to subscribe to our monthly

newsletter, please contact Hoa Phan at hoa.phan@vinhhoan.com.
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